Appendix 2 Social Value Policy Monitoring Hierarchy

Cabinet Member for Communities and Neighbourhoods

Head of Communities (Accountable Officer)

« Council Members point of contact on Social Value Policy
= Provides monitoring summary (every six months) to Cabinet for review
= Responsible for ongoing relationship management to ensure policy remains fit for purpose

Economic Development
Team

s Manages TOM's indicators

relating to Jobs Business

* Provides support to suppliers
and Project Managers in
delivering relevant TOM's

—

Community Wellbeing
Manager

s Manages TOM's indicators
relating Social

* Provides support to suppliers
and Project Managers in
delivering relevant TOM's

—

City Climate Change &
Environment Manager

* Manages TOM's indicators
relating Environment

= Provides support to suppliers
and Project Managers in
delivering relevant TOM's




